Campbell River Skating Club Board Meeting
January 24, 2017 at 5:45 pm, Pinecrest Room
MINUTES
1. Call to Order: 545pm 

2. Quorum (5 of 8):  Lynda, Marie, Rene, Diane, Courtney, Cara and Guest Andrea.

3. Agenda – Agenda approved.  Courtney motioned, Cara seconds.  Approved.

4. Previous Minutes (November) –  As there was no quorum for December the meeting was not held.  Accepted November minutes.  Diane motioned, Rene seconded.  Approved.

5. Correspondence report - no questions.


6. Finance
December finance report, Diane motioned, Rene seconds.  Approved.
Lynda providing budget, it was an excel spreadsheet with tabs to show where the amounts came from.  Something went wrong with the formulas.  ACTION: Lynda will correct sheets and send them out.  Not voting on this as it’s not correct.
7 payments overdue.  Getting accounts and information into quickbooks online.   It’s been a long process.  Beanstream monthly fee automatically comes out of our account.  Rene and Lynda moving forward what’s the best plan?  Keep with the spreadsheet for now.   Continue with Excel for this year.  Interim measure.   Every time a deposit or cheque is written, it will be added to the Excel spreadsheet as it’s formula driven.
VISI asking $25 donation cheque.  Courtney Approves and Diane Seconds all in favour.  Approved.  Donation basket raffle.   We take a theme of chemical free basket.  Thieves basket from Young Living.  Prizes donated for skate a thon, if there isn’t any?  Cara motions to spend up to $50 prizes for the skate a thon.  Lynda approves, Diane seconds.  Approved.


REPORTS:

1. President and Vice President’s reports:  no questions.
April 11th AGM meeting will replace our monthly regular Board meeting.  Skate Canada Achievement Awards deadline is February 15th.  Nominations can be submitted by any club, coach, official or Skate Canada Member.




2. Registrar’s report: no questions.
Mike Johnson wants to be on the learn to skate adult session; we can refund if it’s before the session starts.  Hasn’t even stepped foot on the ice.  We are going to leave as is until the end of the season and we will review then and discuss whether a refund is warranted or not.  Unnecessary to contact the skater.  Confirm that Veronica can skate at a Star 1 level, as she registered for Star 1.  ACTION Lynda will confirm (updated Veronica is now in Canskate).


    

3. Fundraising Director’s report:
[bookmark: _GoBack]General discussion.  Burger and Beer.  Car wash at a car dealer for the summer time. 



4. Test Chair report:
If Lynne can come in.  Keri and Rae Anne are submitting lists together.  Shannon forwards them on to region test chair. 



5. Publicity Report:
Send competition results and/or pictures to Bev.  Frank took simulation pictures that can be used too.  Lynda will send a note to those competing.  

6. Head Coach report: no questions.


7. Off Ice Coach report: no questions.

Follow up with Keri and see the input of ideas.  Provide feedback.
8. Ice Show/Gala Report:
Draft budget is in progress.
$170 on prop hoops
$250 program visual media
$1400 Rae Anne
$300 Keri 
$300 for pre and post show
$500 in programs posters and whatever we need
Sponsorship advertising, there is some potential there.  Decorating will be done tomorrow.  Flowers cost output hoping that we can have these donated.  Donation admission.  Sitting at just under $3000.



NEW ITEMS
1. Test Day/Dance Partnering Planning for the Season.  Test days for the following season, now the coaches can assess for star 1-5.  Feb 19th will be from 9-5 but will be significantly shorter.  We have someone from Lantzville, if we can get Lynne it’s even better.  She’s our region chair.  If they are ready let’s roll it and do it on the ice.  Only need to worry for Jr. Silver and higher.  Huge cost savings.
2. Coach Schedule.  Friday night will be cancelled due to competition.   Star 1s the following week, 6 out of the 8 are at the competition.  Rae Anne is cancelling the ice.  Next year to look into not having ice on Friday’s of competition when doing the schedule.  And a note be sent to the skaters.  We need to credit Alya, she is the only one not going to the competition.  There isn’t another session that she can go on.  Greg was lined up to take over, but he just notified that he couldn’t do that.
3. VISI $25 for food.  Courtenay motioned that the Club pay $25 towards food for VISI.  Seconded by Diane.  Approved.  Budget for raffle basket still needed.
4. Valentine’s Day skate-a-thon.  Will be on the ice and will be paid for it.  We need to have a meeting on what prizes we hav.   And 1 hour of off ice to organize for that day.  An hour to plan out.  On top of the 12 hours of time they already get.  Motion to have the extra hour of pay to organize the skate a thon.  Both will be on the ice, Rae Anne will be involved in the one hour of planning.
Adjourned:  8:00 pm
Next Meeting:  February 28, 2017, at 5:30pm in the north room.
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Financial Report



Balances effective January 18, 2017

General Acct	$34,591.05
Gaming Acct	$4,510.66
Ice Show	$ 7,965.07
Total	$47,066.78



Payments Overdue list indicates 6 outstanding invoices totalling $778.25.  Marie is following up on collections.

· 1 PreCanSkate  Sept/Oct  ($80.65)

· 1 CanSkate Adult/Teen  ($47.50)

· 2 CanPower 6-12 yrs  ($256.30)

· 2 CanPower Adult/Teens  ($393.80)

Rene and I are working on getting her HSBC online access activated.  Rene is also working on inputting our Chart of Accounts into QuickBooks Online as well as cheques.  Excel will remain our reporting mechanism for this season; however, Rene and I will be working on getting the last three years inputted in order for the Accountant to review and report on the financial data.



Budget Actuals Report attached.


image1.emf

2016-2017 CRSC  Budget.xlsx




2016-2017 CRSC Budget.xlsx

Budget


			BUDGET 2016-2017


			Campbell River Skating Club





									General Fund			Gaming Fund			Total


			Revenues


						Registration			$43,000.00						$43,000.00


						Fundraising			$7,000.00						$7,000.00


						Provincial Gaming Grant						$28,000.00			$28,000.00


						Raffle Tickets - "A" License						$8,000.00			$8,000.00


						Raffle Tickets - "B" License						$500.00			$500.00


						Test Day			$1,500.00						$1,500.00





						TOTAL REVENUE			$51,500.00			$36,500.00			$88,000.00





			Expenses


						Advertising, Publicity, Promotions			$1,500.00						$1,500.00


						Awards and Gifts			$1,000.00						$1,000.00


						Bad Debt			$100.00						$100.00


						Bank Charges			$25.00						$25.00


						Education/Skater Development			$500.00						$500.00


						Education/Coach Development			$500.00						$500.00


						Events			$875.00						$875.00


						Ice Rental			$25,000.00			$28,000.00			$53,000.00


						Licenses and Fees			$275.00						$275.00


						Meetings			$200.00						$200.00


						Miscellaneous			$1,000.00						$1,000.00


						Office Expenses			$500.00						$500.00


						Supplies			$500.00						$500.00


						Test Day			$1,500.00						$1,500.00


						Wages and Salaries			$24,000.00						$24,000.00


						CPP			$930.00						$930.00


						EI			$440.00						$440.00


						WCB			$375.00						$375.00





						TOTAL EXPENSES			$59,220.00			$28,000.00			$87,220.00





						NET INCOME			$780.00












































Balances


			BUDGET ACTUALS 2016-2017 (April 1/16-Mar 31/17)


			Campbell River Skating Club


			effective January 23, 2017





									Budget						Actual						Difference						Projected
to Mar. 31			Projected to Aug. 31			Comments


			Revenues


						Registration			$43,000.00						$14,172.19						-$28,827.81						$918.90						*posted cheques/outstanding


User: $140.65 posted cheques
$778.25 outstanding invoices


						Fundraising			$7,000.00						$1,304.07						-$5,695.93


						Provincial Gaming Grant			$28,000.00						$25,000.00						-$3,000.00						$4,510.66


						Raffle Tickets - "A" License			$8,000.00						$0.00						-$8,000.00


						Raffle Tickets - "B" License			$500.00						$0.00						-$500.00


						Test Day			$1,500.00						$674.00						-$826.00


						Other Revenues									$1,276.30


						Prev. Fiscal Raffle									$11,155.00																		*before prize $ was paid


						TOTAL REVENUE			$88,000.00						$53,581.56						-$34,418.44





			Expenses


						Advertising, Publicity, Promotions			$1,500.00						$763.08						$736.92


						Awards and Gifts			$1,000.00						$545.84						$454.16


						Bad Debt			$100.00						$0.00						$100.00


						Bank Charges			$25.00						$60.00						-$35.00


						Education/Skater Development			$500.00						$1,500.00						-$1,000.00												*off ice


						Education/Coach Development			$500.00						$865.14						-$365.14


						Events			$875.00						$769.63						$105.37


						Ice Rental			$53,000.00						$31,377.76						$21,622.24						$18,063.24						*this amount was taken from the facility contract


						Licenses and Fees			$275.00						$5,527.24						-$5,252.24


						Meetings			$200.00						$76.67						$123.33


						Miscellaneous			$1,000.00						$8,631.89						-$7,631.89


						Office Expenses			$500.00						$2,644.65						-$2,144.65						$691.98			$1,163.30			*this is for the A-5 locker and office rental + phone bill


						Supplies			$500.00						$208.95						$291.05


						Test Day			$1,500.00						$996.06						$503.94						$371.75			$371.75			*371.75 x 2 is the ice cost for Feb. 19 and Apr 9 test day


						Wages and Salaries			$24,000.00						$13,433.21						$10,566.79


						CPP			$930.00						$1,035.94						-$105.94


						EI			$440.00						$631.68						-$191.68


						WCB			$375.00						$371.92						$3.08





						TOTAL EXPENSES			$87,220.00						$69,439.66						$17,780.34





						NET INCOME/LOSS			$780.00						-$15,858.10








						These totals were derived from the cheque book, deposit book, HSBC online, and Beanstream online.  A separate tab was created to reflect Income, whether it be cash, cheque or online, and Expenses.

The two items in green were not captured on the approved budget.

The numbers in the budget were an amalgamation of the three bank accounts.

No ice show income/expenses were considered in this budget; however, the Ice Show Account currently has $7,965.07 and I recommend that all expenditures related to this event, including ice and Coaches be taken from this account.
































Categories-Income


			OTHER REVENUES			$1,276.30						PROVINCIAL GAMING GRANT			$25,000.00						TEST DAY/TEST			$674.00						Online			$35,527.39


			Interest-Gaming			$0.55																		$10.00									$78.51


						$0.18																		$664.00									$34.59


						$0.17						Transfer from Gaming-raffle			$6,280.00																		$2,186.76


						$0.02						Raffle			$400.00																		$138.38


						$0.09						1st prize			$4,475.00																		$78.51


						$0.09																											$157.23


						$0.09						REGISTRATION			$14,172.19																		$78.51


						$0.14									$117.25																		$224.71


												Summer			$289.90																		$420.01


			Interest-Ice Show			$0.40						Summer			$194.00						FUNDRAISING			$1,304.07									$202.95


						$0.06						Summer			$653.25						Thrifty's			$10.00									$43.72


						$0.07						Summer			$994.50						Thrifty's			$22.50									$1,987.41


						$0.07						Summer			$97.00						Boston Pizza			$99.27									$102.28


						$0.06						September			$5,053.10						Halloween Float			$40.00									$135.43


						$0.07									$2,781.45						Halloween Event			$288.75									$122.43


						$0.05									$213.80						Bottle Depot			$398.55									$376.83


						$0.01									$376.95						Xmas Event			$260.00									$332.07


						$0.01									$606.95						Epicure			$185.00									$43.72


						$0.07									$370.84																		$410.15


						$0.07									$313.30																		$112.62


															$400.65																		$93.15


			Interest-General			$2.33									$370.84																		$210.27


						$0.28									$140.65																		$246.87


						$0.28									$451.33																		$3,038.79


						$0.11									$80.65																		$4,852.69


						$0.13									$381.63																		$2,581.78


						$0.17									$253.15																		$341.84


						$0.17						Drop-In			$31.00																		$761.26


						$0.17																											$1,075.10


						$0.19																											$1,591.18


						$0.26																											$548.73


						$0.30																											$712.81


						$0.27																											$129.75


																																	$347.35


			Donation			$2.85																											$641.65


			Petty Cash			$1.10																											$208.27


			Show Your Stuff			$1.76																											$78.51


			Volunteer Cheq			$400.00																											$122.43


			Sale of Equip			$72.00																											$122.43


																																	$122.43


			Clothing Exchange			$495.00																											$363.99


						$85.00																											$122.43


						$50.00																											$87.44


						$45.00																											$245.07


						$50.00																											$115.11


						$200.00																											$371.75


						$65.00																											$51.04


																																	$2,010.62


			Income Tax Return			$65.86																											$78.51


																																	$246.87


			Locker Rental			$210.00																											$134.98


																																	$134.98


			Ice Simulation			$25.00																											$145.96


																																	$122.43


																																	$43.72


																																	$346.08


																																	$246.67


																																	$237.35


																																	$453.24


																																	$342.27


																																	$266.19


																																	$224.71


																																	$102.28


																																	$78.51


																																	$35.67


																																	$307.04


																																	$288.79


																																	$166.15


																																	$26.26


																																	$190.75


																																	$175.48


																																	$137.07


																																	$122.43


																																	$87.64


																																	$253.29


																																	$2,070.51








Categories-Expenses


			MISCELLANEOUS			$8,631.89						ICE RENTAL			$31,377.76						WAGES & SALARIES			$13,433.21						EDUCATION/COACH DEVELOPMENT			$865.14						CPP			$1,035.94


			Miscellaneous			$5,261.02									$4,755.52															Rae Anne			$110.70									$212.10


			Clothing Exchange Program			$76.50									$3,060.08						Revenue Canada			$876.05						Julia			$350.00									$149.82


			Clothing Exchange Program			$22.50						Summer			$1,059.49						Tax Deductions			$250.57									$404.44									$55.08


			Clothing Exchange Program			$45.00						Summer			$1,895.93						Tax Deductions			$116.36																		$27.54


			Clothing Exchange Program			$22.50						PA Ice			$111.53						Tax Deductions			$165.45						EDUCATION/SKATER DEVELOPMENT			$1,500.00									$27.54


			Clothing Exchange Program			$180.00									$5,293.80						Tax Deductions			$145.28						Off Ice - Marion			$200.00									$169.14


			Volunteer CR Membership			$80.00									$5,556.39						Tax Deductions			$185.61						Off Ice - Krista			$200.00						Corr.			$1.30


			late filing of 2015 T4 Return			$101.93									$6,265.42						Tax Deductions			$12.78						Off Ice - Marion			$200.00									$161.12


			2015/2017 Raffle - 1st prize			$4,618.72									$3,379.60															Off Ice - Krista			$200.00									$182.52


			PA Training - Food			$30.84																								Off Ice - Marion			$300.00									$49.78


			PA Update Clinic - Food			$83.03						AWARDS AND GIFTS			$545.84						BANK CHARGES			$60.00						Off Ice - Krista			$250.00


												VISI basket donation			$164.49									$10.00						Off Ice - Krista			$150.00						EI			$631.68


			Refunds			$2,529.30						VISI food donation			$25.00									$10.00																		$109.82


			overpayment Summer reg			$32.65						Coaches' Appreciation Dinner			$62.95									$10.00						LICENCES AND FEES			$5,527.24									$81.43


			Jazyln - injury			$1,307.65						PA Appreciation Dinner			$154.32									$10.00						Society Annual Report - filing fee			$25.00									$38.26


			Heidi - injury			$1,144.00						Ron/Heather Bowles			$125.00									$10.00						Skate Canada - registrations			$261.69									$19.13


			refund - Pre-CS


User: changed mind about registration for Block C; advised in Nov.  Request made prior to start of session.			$45.00						PA Gifts			$14.08									$10.00						Skate Canada - registrations			$3,921.50									$24.15


																														Skate Canada - registrations			$392.15									$104.34


			Online Registration			$841.57						OFFICE EXPENSES			$2,644.65															Skate Canada - registrations			$499.10									$103.09


			Uplifter			$252.00						Telus			$86.34															Skate Canada - registrations			$427.80									$111.66


			Uplifter payment, Purolator


User: There was a mail strike so I wanted to make sure payment was received in a timely fashion			$27.45						Telus			$86.34																											$39.80


			Uplifter			$165.80						Telus			$86.34															MEETINGS			$76.67


			Uplifter			$145.49						Telus			$86.34															Facilitation Mtg-Hospitality			$76.67						WCB			$371.92


			Uplifter			$40.12						Telus			$95.41


			Uplifter			$42.37						Telus			$92.38															EVENTS			$769.63


			Uplifter			$54.22						Telus			$92.38															Canada Day float reg fee			$20.00


			Beanstream			$54.12						Telus			$92.38															Canada Day float			$148.10


			Beanstream			$10.00						Telus			$102.29															Halloween Family Skate-float			$40.00


			Beanstream			$10.00						Telus			$97.98															Halloween			$84.70


			Beanstream			$10.00						Locker A-5			$28.91															Halloween-pizza			$136.50


			Beanstream			$10.00						Locker A-5			$28.91															Xmas Family Skate			$32.83


			Beanstream			$10.00						Locker A-5			$28.91															Xmas Family Skate - pizza			$137.50


			Beanstream			$10.00						Locker A-5			$28.91															Ice Show - 10 hula hoops			$170.00


												Locker A-5			$28.91


			Gaming			$6,280.00						Locker A-5			$28.91															ADV, PUBLICITY, PROMOTIONS			$763.08


			Transfer to Ice Show


User: profit from raffle fundraiser			


User: There was a mail strike so I wanted to make sure payment was received in a timely fashion			$6,280.00						Locker A-5			$28.91															Advertising			$763.08


												Locker A-5			$28.91


												Locker A-5			$28.91															SUPPLIES			$208.95


			Raffle Ticket Fundraiser			$4,475.00						Office Rental			$106.75															ice packs			$8.34


			1st prize-transfer to chequing			$4,475.00						Office Rental			$106.75															CanSkate			$26.82


												Office Rental			$106.75															hockey stickers			$1.40


												Office Rental			$106.75															CS ribbons/badges			$172.39


												Office Rental			$106.75


												Office Rental			$106.75


												Office Rental			$106.75


												Office Rental			$106.75


												Box of paper			$42.55


												Paper-construction			$164.28


												Arena Locker Rentals			$378.00


												Purolator--HSBC documents			$27.45


												TEST DAY			$996.06


												Test Day judge gift			$44.13


												Test Day Judge Travel			$414.37


												Test Day Hospitality			$49.55


												Test Day Skate Canada			$360.00


												Test Day VI Judges' Bureau			$90.00


												Hospitality


User: Cheq stale dated for 2015/2016 fiscal			$38.01
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President and Vice President’s Report



This report covers both positions as both people work together on the majority of the items reported below.

Communications Meeting
This is very important and was identified as our top priority as an outcome of our strategic planning session with Ron Bowles back in August.  However, I am also thinking that with so much already going on that this discussion might best take place as a ‘closure’ to the year.  In fact, this should have happened in September to talk about the year coming up but I didn’t get it together in order to make it happen.

We have a number of volunteers, including Coaches, that are busy with Ice Show.  I have an AGM to plan; there is talk of having a year end banquet following the Ice Show and not to mention the day-to-day tasks.  



AGM
Confirmed April 11th starting at 6:45pm.  The AGM will replace our regularly scheduled Board meeting.  Notice of meeting going out shortly.  Ask that all reports submitted to me by February 28th.  AGM pkg to go out by March 11th.



Contracts/Letters of Intent
Coaches’ Letters of Intent are due February 15th.  Current contracts end August 31, 2017.  Let Lynda know if you are interested in participating in the ‘contract’ process.



Vancouver Island Region Meeting
Scheduled January 29th in Parksville.  Reports have been forwarded to the Board.  President’s and VISI meeting starts at 10am and the General meeting starts at 1:00 pm.  A host is needed for the V.I. Interclub Competition and apparently the ‘north’ hasn’t done this for many years.

Deadline for 2017 Skate Canada Achievement Awards is February 15th.  We need to get our nominations in especially for CanSkate of the Year, PA of the Year and STARSkater of the Year.  Please forward your suggestions to me and I will submit.

Need a $25 cheque made payable to VI Region-Skate Canada for food at VISI.  VISI is a Vancouver Island club run event and all clubs are expected to participate.



BC Society Act revision
We are instructed to NOT update our Bylaws until the Section has worked through the process with the assistance of legal advice and then the clubs will be given information and a “how to” document.
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Registrar’s report - Data retrieved from Uplifter Jan. 15, 2017 
 
Registered skaters: 144 (120 in current sessions) 


● PreCanSkate: 15 skaters  Block A (Over) 
17 skaters Block B (Over) 
15​ ​skaters Block C 
7 skater pre-registered Block D 


● Canskate 35 skaters Block A (Over) 
29 skaters Block B 


● PowerSkate: 20 skaters 6 to 12yrs (9 skaters on waiting list) 
15 skaters 13+/adults 


● Star 1: 6 skaters 
● Star 2-3: 9 skaters 
● Senior: 16 skaters 
● Adults: 10 skaters 


 
 
Revenue: $41,034.50 ($46,135.45 including Skate Canada Fees) 
 
Invoices paid: $44,854.70 
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As of today we have a number of fundraisers on the go.



** SuperStore Grocery bagging is scheduled for Jan 29/2017--- So far we have enough volunteers for at least 3 hours of bagging. Hopefully we can round up a few more for a second 3 hour shift.



** Valentines Day themed Skate-A-Thon. We have implemented a fun skate a thon day for Feb 15/17. We are to use a Canskate timeslot and am hoping to have donated prizes. IF I cannot get enough donated prizes is there money to buy a few items? Small expense to run a fundraiser I would think.



**BP dinner/auction has been postponed as it ended up on the same weekend as the competition. Waiting to hear back from the owners on whether there is another weekend that we could hold it on. Likely be after April.



**Possibly try again for bottle drive early spring as we did not have the volunteers for January.



**Do we hold a raffle or 50/50 or both during Ice show/Gala or at the banquet? What kind of funds are available for prize purchase if donation availability fails?







Cara Latrace

CRSC Fundraising Director
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3  Fundraising Report

Because the Boston Pizza fundraiser was scheduled February 5th; conflict with skating competition, an alternate date was being sought; however, it is unlikely that a new date will be able to be set.  An alternative fundraiser has been planned; a skate-a-thon with a Valentine’s theme.



Bagging Groceries fundraiser is scheduled for Jan. 29th; sign up sheet is on the bulletin board and notices have gone out.









4   Test Chair Report

February 19th and April 9th, conflict with VISI.
February 19th test day is proceeding as scheduled.









5  Publicity Report

Lobby window has been refreshed by removing the Christmas theme and replacing it with a ‘learn to skate’ theme.
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                       Coaches report for January 17th, 2017 


 


The duties I have done in the past month as follows: 


 1. Downloading music - ongoing for all programs  


 2. Completing details for Program Assistant update Clinic my notes. 


3. Overseeing notes of Julia’s for taking the lead of the PA update clinic  


4. Organizing and ordering lunch for PA’s. 


5.  Organizing skate sharpening – Wed January 18th  with Greg Ladret   


6.  Taking attendance 


7. Attended Executive meeting Jan 17th 2017 


8. Updating the Canskate achievement board, finishing preparation of ribbons/badges for skaters 
 
9. Report cards for Pre Canskate  
 
10.  Meeting with Julia Bowles for the mentorship progression of her training  
 
11. Answering emails on a daily basis from members, Executive and parents 
 
12. Gala Meeting with Chairman and members – Jan 11th 
 
13. Continuing to develop lesson plans for all club run programs 
 
14. Staying in contact with President for issues that arise weekly   
  
15.  I recommend that the Adult /Teen Power skating registration stay open. 
 
16.  Printing on going name tags and updating lists of registrations 
 
17.   Organizing the Photo Shoot for photos in paper - January 18th 
 
18.   Organizing Competition Simulation for January 18th and 19th 
 
19.  Writing and preparing for meetings every week 
 
20. Talking with people to help organize the behind scenes of the Gala. 
  
21.  Organizing for Gala – poster and program for early distribution  
 
22. Setting up summer scheduling and discussion by email 
 
 
Rae Anne Hesketh 
CRSC Head Coach CRSC Programs 
National Trained Coach of Skate Canada 
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Lynda 


From: <ksellis@telus.net>
Date: January 8, 2017 12:11 PM
To: "Lynda O" <pannache@shaw.ca>
Subject: Off-Ice Coach's Report


Page 1 of 1


2017-01-18


Hi Lynda,


Not too much to report on Off-ice sessions.


The Off-Ice STAR 2/3 class did not change, due to not everyone able to attend the new time 
change of 3:15.


Notes will be made for the year end report for scheduling purposes for next season.


Keri
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Lynda 


From: "Schulte" <schulte@telus.net>
Date: January 17, 2017 9:18 PM
To: "Lynda" <pannache@shaw.ca>
Subject: Notes Showcase Gala Jan 11/17


Page 1 of 2


2017-01-18


Artistry on Ice March 11/17 for 1 show. 2-4pm
- entrance by donation 
- flowers avail for purchase for skaters 


Coaches contract budget +/- $1100 for both 


Programs/Posters from Frank @ $250 
- printing not included
- ? Quote SURE COPY for print needs


Bev
-explore newspaper publicity/Thank you costs


Lynda
- please book Rink 1, dressing rooms, Rink 1 lobby, Pinecrest Room and VIP North from 9-5 


Sat Mar 11th.
- print list of volunteers who require volunteer opportunities for committee mtg Jan 25.
- budget? Or how much the board wants our budget to be?
- will cost of facility booking be included in budget?


Flowers for skaters avail for purchase in lobby.....
Will need volunteers to sell them....... require price quote from Costco, Save On, etc. 
PROJECTING- cost neutral or profit for flowers.


Cara
-? Basket Auction, 50/50 
- St.John's Ambulance 


NEED ANNOUNCER -Andrea to source 


? SPOTLIGHT FROM STORM .... and someone to operate it.


National Anthem Vocalist - Rae to explore who sings from skaters


Flag Bearers also needed........? Lottery


Sarah
- Volunteer coordinator 
- Carihi volunteers via John Jepson  


Carrie
- Decorating 







Donations- ? Quality Foods Water, Juice Boxes, fruit, granola bars 


? Have swag bags?


Next Meeting Jan 25 7:15pm.


Sent from my iPhone


Page 2 of 2


2017-01-18
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Incoming

· Badges and Ribbons.

· TELUS Invoice, paid.

· Tax Assessment Notice.

· WorkSafe BC information.

· Canada Revenue Agency Remittance Form



Outgoing

· Uplifter and Skate Canada invoices paid and mailed.

· 



Sanctions – 
Valentine’s Skate-a-thon Fundraiser
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